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1. What is the MPPSC volunteer initiative soft launch?  

- MPPSC is running volunteer pilot program during the 2024-2025 season. 

- Offering educational opportunities to members prior to the 2025 - 2026 season.

- Looking to improve access to volunteer opportunities within the club.

- Giving the opportunity to members for feedback prior to the 2025-2026 

implementation of the program. 



2 .Why we need this initiative?

- Volunteers are crucial to the running of a  non for profit organisation. 

- Hundreds of  volunteer hours are needed to run events and facilitate activities.

- Data shows that we run short of volunteers at all of our events, although we 

have the second largest club in our province. 

- We aim to prevent volunteer burnout.



3. How will the MPPSC volunteer initiative work?

- Each family will be required to achieve a certain number of volunteer credits. 

- For families with multiple skaters, the number of credits will be determined by their 

highest level skater.

- Hours will be tracked by our club administrator and can be inquired about at any time.

- For the 2024-2025 season, hours will be tracked to ensure that we have ample volunteer 

roles and that the credits asked are achievable. 

- The intent is that during the 2025-2026 season families will be charged $20 for every credit 

not earned. 

 



3. How will the MPPSC volunteer initiative work?

Credits per family 

Volunteer Opportunities

Synchro Only

1 credit = approx. 1 hour



4. What are the next steps?

1. Seek feedback from members

2. Review data from the 2024-2025 volunteer pilot program

3. Determine if the program is suitable & realistic for our organisation for the 

upcoming 2025-2026 season

4. Inform members of our findings

5. Launch volunteer program in August 2025-2026



https://docs.google.com/file/d/107d1_58m2mRF-Tqd2jIEzLK0wqz8EZLj/preview


Thank you! 

 Q  & A


